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participating groups

« Committee on Library and Scholarly Communication (COLASC)

« Students and Faculty (Library users)

« Key Partners and Affiliates

« Cross-representational Steering Committee

« Working Groups (6) — Each group focused on a goal

 Library Staff — Updates and input at key junctures, along with remote and asynchronous
opportunities for input (e.g. surveys, bunchcut site, working group outreach)

 Library Leadership

brightspot | UCLA Library Strategic Plan Roll-out Staff Town Hall 20
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Steering Committee
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Strategic Planning Home

Created by Kathleen Brown, last modified on Nowv 02, 2015

News and Notes

« Strategic Plan on Confluence
A complete copy of the Library's Strategic Plan, including goals and goal actions, is available to Library staff members on Confluence at https://docs.library ucla.edu/xtACgC.

Please note that the Mission and Vision statements remain under review by the Strategic Planning Steering Commitiee and Cabinet. They will be updated here in their final form once this work
is completed.

Other Confluence pages contain drafis of the work of different Working Groups, as well as comments. These remain available, but the Confluence page noted in this message is provided to

offer a complete view of the Strategic Plan. Soon there will be a web site, a booklet, and even a video, but until these are available, please use this Confluence page to refer to the completed
goals and goal actions.

» September 29 Staff Town Hall with Brightspot
The session slides and photos of the session notes are now available at hitps://docs. library.ucla.eduf/ilGKC.

+ September 2 Staff Town Hall with Brightspot
The Zoom recording of the session, along with slides and photos of the session notes, are now available at hitps://docs_library.ucla.edu//nM9yC.

« Comments? Questions? You can email the entire Strategic Planning Steering Committee at spsc@library.ucla.edu.

Suggested Readings
Do you have ideas for articles that may be of interest?
Please send them to kathleenbrown@library. ucla.edu and they'll be added to the Suggested Readings page, and be sure to visit the page to see what your colleagues are recommending.

Documents
« UCLA Library Strategic Plan
« May 29 Online Town Hall recording, slides (online or download FDF), and chat log
« May 5 Town Hall recording, slides, and "From, To, How" activity documentation

+ Brightspot Project Process: Timeline and Visit Schedule (Note: This is an old version. The project timeline has now been extended slightly.)
« Strategic Plan Staff Input Activities and Approach (5/1/2015)

" Like 2 people like this

No labels .
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project process

April May

1. Groundwork
2. Research and Engagement
3. Goal Definition
4. Organizational Design
5. Action Planning
6. Budget and Prioritization
7. Final Plan Development

8. Implementation
and Assessment
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UCLA Library goals:

1. Valued, Vital, and Visible Role

The UCLA Library defines and demonstrates our
unique value and impact to the campus such that
the Library is recognized as an essential hub for
multidisciplinary collections, services, and
expertise, with user needs at the forefront.

2. Effective Information and

Resource Access

The UCLA Library enables coordinated and
effective acquisition, discovery, usage, and
preservation of materials across a breadth of
subjects and formats, calibrated to the needs of
the University’s diverse constituencies and
balanced with our role in the global information
community.

3. Heart of University research

The UCLA Library will actively engage as an expert
partner in the research lifecycle through
organized, connected and scalable services.

brightspot | UCLA Library Strategic Plan

4. Platform and Catalyst for

Teaching and Learning

The UCLA Library is both a platform and a catalyst
for teaching and learning at UCLA. We are at the
forefront of innovative pedagogy, supporting all
Library users in the discovery and creation of new
knowledge.

5. Culture of Engagement and

Leadership in the Library

The UCLA Library, in support of a shared purpose,
fosters collaboration, open communication, collegial
and transparent decision-making, and a culture of
organizational learning and leadership.

6. Productive and Excellent Space

The UCLA Library creates and provides exemplary
spaces for our users, staff, and collections while
ensuring sufficient capacity, variety, and flexibility to
enable partnerships and to build campus
community. Our environments catalyze and fuel
inspiration for intellectual pursuits in all forms.

Roll-out Staff Town Hall

24
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guiding principles

(U
)

brightspot | UCLA Library Strategic Plan

Put users first

Advance a global and diverse perspective
Support open access to knowledge

Align with University & UC Initiatives

Create and foster partnerships

Establish and support a culture of innovation
Empower staff and coordinate efforts

Leverage assessment and feedback

Roll-out Staff Town Hall

26
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UCLA Library goals:

1. Valued, Vital, and Visible Role

The UCLA Library defines and demonstrates
ourunique value and impact to the campus
such that the Library is recognized as an
essential hub for multidisciplinary collections,
services, and expertise, with user needs atthe
forefront.

2. Effective Informationand

Resource Access

The UCLA Library enables coordinated and
effective acquisition, discovery, usage, and
preservation of materials across a breadth of
subjects and formats, calibratedto the needs
of the University's diverse constituenciesand
balanced with our role in the global
information community.

3. Heart of University research

The UCLA Library will actively engageas an
expert partnerin the research lifecyclethrough
organized, connected and scalable services.

4. Platform and Catalyst for

Teaching and Learning

The UCLA Library is both a platform and a
catalyst for teaching and learning at UCLA. We
are at the forefront of innovative pedagogy,

supporting all Library usersin the discovery
and creation of new knowledge,

3. Culture of Engagementand

Leadershipin the Library

The UCLA Library, in support of a shared
purpoese, fosters collaboration, open
communication, collegial and transparent

decision-making, and a culture of organizational
learning and leadership.

6. Productive and Excellent

EPEGE
The UCLA Library creates and provides

exemplary spaces for our users, staff, and
collections while ensuring sufMicient capacity,

variety, and flexibility to enable partnerships
and to build campus community, Qur

environments catalyze and fuelinﬁpiraliunfﬂr -

intellectual pursuits in all Terms.



guiding principles

(U
)

brightspot | UCLA Library Strategic Plan

Put users first

Advance a global and diverse perspective
Support open access to knowledge

Align with University & UC Initiatives

Create and foster partnerships

Establish and support a culture of innovation
Empower staff and coordinate efforts

Leverage assessment and feedback

Roll-out Staff Town Hall

29
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UCLA Library Spaces- People  Create

o Pages /... / Relationships within the Library Working Group @ ©

5 Culture of Engagement & Leadership

Created by Jessica Mentesoglu, last modified on Sep 17, 2015

< Watch 2 Share oee

N

5.0 The UCLA Library, in support of a shared purpose, fosters collaboration, open communication, collegial and transparent decision-making, and a culture of organizational learning and
(%)« | leadership.

. We strengthen and grow organizational leaders who are holistic, visionary, inclusive, and innovative within their roles in the Library and in their roles as campus partners and thus able to realize the UCLA Mission statement.
i3 + We cultivate an environment of inclusiveness, innovation, and transparency in decision-making at all levels by providing rationales and workflows.

+ We collaborate in a user-centric organizational structure that partners with campus functional and academic divisional areas, facilitating interdisciplinary and cross-campus initiatives.
+ We work in an environment of continual learning, assessment, and data-driven evaluation to ensure effective and innovative use of resources.

Actions
~ 5.1 Transform the way in which working groups, task forces, and committees form and operate in order to support accountability and efficiency in team-based work.

5.1 Transform Working Groups

Steps Potential Owners Start Status Example Outcomes
5.1.1 Establish, define, and post clear formation and operational A small 2-3 person task force appointed by the UL (possibly including Angela Horne October, = Planning + detailed inventory of all
parameters and decision-making capacity for all working groups, task and/or John Riemer already working with Management Council on implementing ULMA 2015 groups (scope of
forces, and committees. recommendations). authority, membership,
. . . etc)
This task force would work closely with vManagement Council to implement the above « posted agendas and
steps to effect change throughout the Library. decision logs
Possible stakeholders or partners include any cross-unit group, LAUC, LSA, and
Cabinet.

5.1.2 Expand cpportunities for staff to participate in Library-wide working see 5.1.1

see Planning  establish an inclusive
groups, task forces, committees through a defined and inclusive selection 5.1.1 process for applications
process. for committees and task
groups
5.1.3 Establish clear expectations for all team-based work including see 5.1.1 see Planning =« establish a process for
working groups, task forces, committees including their leaders and 5.1.1 periodic assessment
members. for group performance,
existence
« define expectations for
group participants and
leaders
[o 3
»
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Goal 1: Valued, Vital, and Visible Role
Current State:

The UCLA Library is a valuable resource for the campus community. It has both specialized and broad collections, services, and
expertise. It creates connections on campus, acting as a neutral space and partner for students and faculty. Unfortunately, not all
users are aware of the breadth of expertise and services available to them, and many students view the Library first as a place to
study and access articles rather than as a partner in research, teaching, and learning. According to library staff and users, Library
priorities aren’t clearly communicated internally or externally, and this is made more difficult by inconsistent branding and
communications. For example, the libraries have approximately 39 different social media accounts. However, progress is being
made in educating users on Library offerings. As an example, last year, a Powell Library / TLS (Teaching & Learning Services)
E)_gtreach initiated program led to a more than 250% increase in tours that orient users to services and spaces throughout the
ibrary system.

Goal:

The UCLA Library defines and demonstrates our unique value and impact to the campus such that the Library is recognized as an
essential hub for multidisciplinary collections, services, and expertise, with user needs at the forefront.

We are a sought-after partner and visible contributor to UCLA’s mission of education, research, and service.

Our value is communicated through a unified brand identity and a comprehensive marketing strategy.

Our staff are ambassadors for the Library, and their accomplishments are publically celebrated.

Our activities are assessed through a transparent, user-centered, evidence-based approach.

Proposed Actions:

1.1 Develop a unified brand identity and comprehensive marketing strategy to communicate the Library’s value.

1.2 Develop a unified, centralized, coordinated assessment program to facilitate improvements throughout the Library.
1.3 Develop mechanisms to highlight staff expertise.

1.4 Communicate the Library’s value and strategic priorities to internal and external audiences and partners.

1.5 Establish a baseline of knowledge for all staff (including student staff) and train them such that anyone can serve as an
ambassador of and guide to Library services and resources.



UCLA Library Vision
A SEAMLESS GLOBAL NETWORK

EVOLVING TO CONNECT PEOPLE,

IDEAS, AND INFORMATION.

LA LIBRARY MISSION:

'-f.f.\ | .{. ,,.g

‘As a vlbrant nexus of Ideas, collections,

expertise, and spaces that illuminates
solutions for local and global challenges,
the UCLA Library advances the
Lnlversity's research, teaching, and

public service misslons by empowering
and Inspiring communities of learners
and researchers to discover, access,

create, share, and preserve knowledge.
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Goal Implementation Teams

SPI Needs You!
Application period has ended for Goal Program Managers — watch this space for info on how
to participate in the Goal Implementation Teams!

H Goal Team Short Goal Cabinet
Name (examples here — Program Sponsor(s)
TBD by actual team) Manager
1 Play a Visible, Vital, Visibility Team Stephanie
and VValued Role in Kimura, Dawn
UCLA's Life Setzer
2 Ensure Effective Access Team Sharon Farb

Access to Information
and Resources

3 Function as the Heart Research Team Todd Grappone
that Enables Research
to Thrive

4 Become a Platform and T/ Team Judy Consales
Catalyst for Innovation
in Teaching and
Learning

5 Develop a Strong Engagement Team Ginny Steel
Culture of Engagement
and Leadership

6 Provide Excellent Space Team Susan Parker
Spaces for People to be
Productive
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y’ By Mission/Vision | UCLALIL X W §

€ - C' | [} https://www.library.ucla.edu/about/administration-organization/strategic-plan-2015/missionvision o7 D Q o=

Administration and Organization » Strategic Pian 2016-19 «

Mission/Vision

At a Glance

Goals

Have questions about your
research? We can help!

Photograph by Reed Hutchinson
Mission/Vision

The UCLA Library creates a vibrant nexus of ideas, collections, expertise, and spaces in which users illuminate solutions
for local and global challenges. We constantly evolve to advance UCLA's research, education, and public service
mission by empowering and inspiring communities of scholars and learners to discover, access, create, share, and
preserve knowledge.

Guiding Principles

Put users first: Understand the needs, preferences, and motivations of current and potential users to impact strategies
and actions around spaces, services, and collections. Involve users in developing, implementing, and evaluating ideas to
ensure their perspectives inform decision-making.

Advance a global and diverse perspective: Foster an inclusive, open, international perspective by grounding efforts
and activities within UCLA's community of diverse scholars, located in a vibrant city renowned for its culturally rich and
varied inhabitants.

Support open access to knowledge: Play an essential role in supporting the broadest possible public access to
knowledge and the historical record. Strive to make our print collections and electronic resources easily accessible to
leverage the role of open access in the advancement of knowledge.

Align with and lead UCLA and UC initiatives: Connect to, partner in, and direct campus and university initiatives,
ensuring the Library stays relevant and important in the future while creating opportunities for development.

Create and foster partnerships: Expand our reach by utilizing our role as a “connector” to develop new and broader
partnerships. Consider the ecosystem of resources, services, and spaces across campus to identify and create
complementary and enhanced offerings.

o@lalelm]




Goal 1: Valued,
Vital, and
Visible Role

Goal 2:
Effective
Information
and Resource
Access

Goal 3: Heart
of University
Research

Goal 4:
Platform and
Catalyst for
Teaching and

Learning

Goal 5:
Culture of
Engagement
and Leadership
in the Library

Goal 6:
Productive and
Excellent
Space

21

22

2.3

24

25

3.1

3.2

4.3

4.4

4.5

5.1

52

53

54

55

6.6

Ongoing work
Initial work / Milestone

New Hire

Develop a unified brand identity and comprehensive marketing strategy to communicate the Library’s value.

Develop a unified, centralized, coordinated assessment program to f: improvements throughout the Library.

Develop mechanisms to highlight staff expertise.
Communicate the Library’s value and strategic priorities to internal and external audiences and partners.

Establish a baseline of knowledge for all staff (including student staff) and train them such that anyone can serve as an
ambassador of and guide to Library services and resources.

Develop a Library-wide collection strategy that balances the evolving University needs related to research, teaching, and study
with new opportunities.

Evaluate current staffing, organizational structures, decision-making and workflows related to collections lifecycle and identify
priorities for action.

Develop a Library-wide preservation strategy that includes policies and procedures for all formats and designates shared
ownership and accountability across the Library.

Support efficient use of existing technology and investigate new alternatives to develop a technological infrastructure that
addresses emerging needs and supports collection acquisition, discovery, use, and preservation.

Create a single digital destination that enables the discovery of all UCLA collections, regardless of format or source.

Establish a comprehensive and scalable set of services across the research lifecycle. Anticipate and respond creatively to
emerging needs and new trends in research.

Build and make available sustainable technical infrastructure for long-term hosting of, interaction with, and access to data and
other novel research products.

Establish a center with core staff to coordinate and deliver research services and infrastructure.

Build a comprehensive training program for Library staff who support research.

Create physical space(s) to support the activities of the research center.

Formalize mutually-beneficial relationships between the center and other research entities on campus.

Develop a cohesive outreach and marketing plan for the center's spaces, services and tools.

Coordinate instructional services in alignment with UCLA's mission and evolving demographics.

Ground instructional services in effective pedagogical practice and continual evidence-based improvement.

Deliver core competencies in research skills and information literacy at the undergraduate, graduate, and professional school
levels through sustainable and scalable instructional services.

Equip learners and scholars to create and share new knowledge and deeply engage with our distinctive collections, innovative
services, and expert staff.

Support, pioneer, and showcase innovative pedagogy.

Transform the way in which working groups, task forces, and committees form and operate in order to support transparency,
accountability and efficiency in team-based work.

Define and distribute participation in decision-making to all levels of the organization, clarifying roles and processes to establish
consistent expectations and trust among staff.

Employ structures that cultivate effective management and leadership skills to steward the Library’s goals in support of the UCLA
Mission statement.

Implement a library-wide professional development and continuing education program to establish a culture of ongoing learning,
leadership, and excellence in libraries and higher education.

Foster a diverse, inclusive community among all staff through trust and empathy.

Identify and implement spaces to pilot and increase visibility of new initiatives.

Provide a safe, clean, healthy Library environment.

Develop a comprehensive and sustainable plan for spaces to house and access collections.

Address staff workflows and spaces, considering key adjacencies and team dynamics.

Create spaces that allow users to be inspired by and leverage our special and distinct collections and empower the making,
presentation, and exhibition of new knowledge.

Create functional, sustainable, easy-to-navigate user and staff spaces that foster creativity, community, and connections

Launch new brand identity
--> ongoing

Expand on existing work

1 year of development

2018

ypment

6 months of development --> ongoing implemgntation
Ongoing
Develop training --> ongoing
cross-unit collaboration
Pilot program fér 1 year ram

Links to the Center in Goal 3

jays of working --> rollout

Development

Implementation

inities for quick piloting

Conduct study




Implementation S chedule

Goal 1: Valued,
Vital, and
Visible Role

Goal 2: Effective
Information and
Resource
Access

25 Create a sinﬁle diﬁi\al destination thatenables the discoveiofall UCLAcollections, reiardless of formator source.

Goal 3: Heartof
University
Research

Goal 4: Platform
and Catalystfor
Teaching and
Leaming

Goal 5:
Culture of
Engagement
and Leadership
in the Library

5.5 Foster a diverse, inclusive communiz amonﬁ all shﬁthrouﬁh trustand emiathi.

Goal 6:
Productive and
ExcellentS pace

6.6 Create functional, sustainable, easi-tn-navii]ane userand staffsgaces thatfos ter creaﬁvi%, communi'i, and connections

1.1
1.2
1.3
1.4

15

2.1

22

23

24

31

3.2

33
34
35
3.6
3.7

4.1
4.2

44

5.1

52

53

54

6.1
6.2
6.3
6.4

6.5

Ongoing work

Initial work / Milestone
New Hire

Develop a unified brand identity and comprehensive marketing s trategy to communicate the Library's value.
Develop a unified, centralized, coordinated ass ess mentprogram to facilitate improvements throughoutthe Library.
Develop mechanisms to highlights taff expertise.

Communicate the Library's value and strategic priorities to internal and external audiences and partners.

Establish a baseline of knowledge for all staff (including studentstaff) and train them such thatanyone can serve as an
ambassador of and guide to Library services and resources.

Develop a Library-wide collection strategy thatbalances the evolving University needs related to res earch, teaching, and s tudy with
new opportunities.

Evaluate currentstaffing, organizational structures, decision-making and workflows related to collections lifecycle and identify
priorities for action.

Develop a Library-wide pres ervation strategy thatincludes policies and procedures for all formats and designates shared

owners hip and accountability across the Library.

Supportefficientus e of exis ting technology and inves tigate new alternatives to develop a technological infras tructure that
addresses emerging needs and supports collection acquisition, dis covery, use, and pres ervation.

Establish a comprehensive and scalable setofsenvices across the research lifecycle. Anticipate and res pond creatively to
emerging needs and new trends in research.

Build and make available sustainable technical infras tructure for long-term hos ting of, interaction with, and access to data and
other novel research products.

Establish a center with core staff to coordinate and deliver res earch services and infrastructure.

Build a comprehensive training program for Library s taff who s upportres earch.

Create physical space(s) to supportthe activities of the research center.

Formalize mutually-beneficial relations hips between the center and other res earch entities on campus.
Develop a cohesive outreach and marketin:

lan for the center's spaces, services and tools.

Coordinate instructional s ervices in alignmentwith UCLA's mission and evolving demographics.

Ground instructional services in effective pedagogical practice and continual evidence-bas ed improvement.

Deliver core competencies in research skills and information literacy atthe undergraduate, graduate, and professional s chool
levels through sustainable and scalable instructional services.

Equip learners and scholars to create and share new knowledge and deeply engage with our dis tinctive collections, innovative
services, and expertstaff.

Support, pioneer, and showcas e innovative pedagogy.

Trans form the way in which working groups, task forces, and committees form and operate in order to s upporttrans parency,
accountability and efficiency in team-bas ed work.

Define and dis tribute participation in decision-making to all levels of the organization, clarifying roles and processes to establish
consistentexpectations and trustamong staff.

Employ structures thatcultivate effective managementand leaders hip skills to steward the Library's goals in supportofthe UCLA
Mssion statement.

Implementa library-wide profes sional developmentand continuing education program to establish a culture of ongoing learning,
leaders hip, and excellence in libraries and higher education.

Identify and implements paces to pilotand increas e vis ibility of new initiatives .

Provide a safe, clean, healthy Library environment.

Develop a comprehensive and s ustainable plan for s paces to house and access collections.
Address staff workflows and spaces, considering key adjacencies and team dynamics.

Create spaces thatallow users to be ins pired by and leverage our s pecial and distinctcollections and empower the making,
presentation, and exhibition of new knowledge.

2015

1 year of develo

Establish new

Identify opportu

2016

I Launch new brand identity

-->ongoing
Expand on existing work

pment

6 months of development--> ongoing impleme

Ongoing

Requires new hires

Develop training --> ongoing

+ cross -unitcollaboration

Pilot program fa

ays of working --> rollout

ities for quick piloting

Conductstudy

1 year of development

tation

r 1 year

Development

2017

Open new space

Launch full pro:

ram

2018

Links to the Center in Goal 3

Implementation




COSU O adaitional stall
as needed

King core 2016-2017 1FTE 2 year temporary Cost of additional staff |Cost of additional staff [Cost of additional staff as $100,000
to be project manager to manage |as identified by task as identified by task identified by task force
task force; 3 hours per week |force force
from task force members
Ipport  [core, 2016-19 TBD by owner of 2/5 $200,000
needs [enhancement
0 use.
enhancement and [2016-19 Planning; see 6.5 Reassign existing $100,000
exploration Library staff, renovation;
furniture; equipment
exploration, core [2016-19 Training and release time $25,000
arch  [exploration, core 12016 Produce materials; maintain |Materials and outreach [Materials and outreach [Materials and outreach $5,000
outreach
exploration 2016-19 Inventory and gap analysis of Joint workshops and $5,000
stakeholders and library events related to grant
senices proposal writing,
presenting research
long- |enhancement and |2016-19 Build tech-data-visualization |Pilots and pursue Data mining; Data Archive $200,000
exploration hub (IR) dedicated funding, data replicated from
grants Dataverse (long term
preservation)
he exploration 2016-19 Create tiered senice model; $5,000
identify staff and tools;
publicity; documentation
ion and | core, exploration |2016-19 Organizational consultant New positions (37?), Staff time for mentoring $350,000

(R7E OND): trainina
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mUsing the Library | UCLA | X

[ www.library.ucla.edu/use

UCLA Library

® Search Research & Teaching Support Locations News & Events Using the Library

Using the Library

Have questions about your research? We can help! »

Access & Privileges

Access & Privileges Borrow, Renew, Return
Borrow, Renew, Return
Library Cards p Loan Periods p
Computers & Computing i ) ) )
_ Conduct in the UCLA Library » Renewing and Returning ltems »
Services
Visit the UCLA Library p Course Reserves )
CLICC Laptops & Services Borrower Responsibilities p Fees and Fines )

Disability Resources p Interlibrary Loan/Document Delivery p




THANK YOU!

Susan E. Parker, Ph.D.
Associate Dean, University Library, UCLA Libraries

sparker@library.ucla.edu



