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participating groups

• Committee on Library and Scholarly Communication (COLASC)

• Students and Faculty (Library users)

• Key Partners and Affiliates 

• Cross-representational Steering Committee

• Working Groups (6) – Each group focused on a goal

• Library Staff – Updates and input at key junctures, along with remote and asynchronous 

opportunities for input (e.g. surveys, bunchcut site, working group outreach)

• Library Leadership
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1. Valued, Vital, and Visible Role
The UCLA Library defines and demonstrates our 
unique value and impact to the campus such that 
the Library is recognized as an essential hub for 
multidisciplinary collections, services, and 
expertise, with user needs at the forefront.

2. Effective Information and 
Resource Access
The UCLA Library enables coordinated and 
effective acquisition, discovery, usage, and 
preservation of materials across a breadth of 
subjects and formats, calibrated to the needs of 
the University’s diverse constituencies and 
balanced with our role in the global information 
community.

3. Heart of University research
The UCLA Library will actively engage as an expert 
partner in the research lifecycle through 
organized, connected and scalable services.

UCLA Library goals:
4. Platform and Catalyst for 
Teaching and Learning
The UCLA Library is both a platform and a catalyst 
for teaching and learning at UCLA. We are at the 
forefront of innovative pedagogy, supporting all 
Library users in the discovery and creation of new 
knowledge.

5. Culture of Engagement and 
Leadership in the Library
The UCLA Library, in support of a shared purpose, 
fosters collaboration, open communication, collegial 
and transparent decision-making, and a culture of 
organizational learning and leadership.

6. Productive and Excellent Space
The UCLA Library creates and provides exemplary 
spaces for our users, staff, and collections while 
ensuring sufficient capacity, variety, and flexibility to 
enable partnerships and to build campus 
community. Our environments catalyze and fuel 
inspiration for intellectual pursuits in all forms.
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guiding principles
Put users first

Advance a global and diverse perspective

Support open access to knowledge

Align with University & UC Initiatives

Create and foster partnerships 

Establish and support a culture of innovation

Empower staff and coordinate efforts

Leverage assessment and feedback



• what’s in the 
strategic plan
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• Goal 1: Valued, Vital, and Visible Role

• Current State:

• The UCLA Library is a valuable resource for the campus community. It has both specialized and broad collections, services, and 
expertise. It creates connections on campus, acting as a neutral space and partner for students and faculty. Unfortunately, not all 
users are aware of the breadth of expertise and services available to them, and many students view the Library first as a place to 
study and access articles rather than as a partner in research, teaching, and learning. According to library staff and users, Library 
priorities aren’t clearly communicated internally or externally, and this is made more difficult by inconsistent branding and
communications. For example, the libraries have approximately 39 different social media accounts. However, progress is being 
made in educating users on Library offerings. As an example, last year, a Powell Library / TLS (Teaching & Learning Services)
Outreach initiated program led to a more than 250% increase in tours that orient users to services and spaces throughout the 
Library system.

• Goal:

• The UCLA Library defines and demonstrates our unique value and impact to the campus such that the Library is recognized as an
essential hub for multidisciplinary collections, services, and expertise, with user needs at the forefront.

• We are a sought-after partner and visible contributor to UCLA’s mission of education, research, and service.

• Our value is communicated through a unified brand identity and a comprehensive marketing strategy.

• Our staff are ambassadors for the Library, and their accomplishments are publically celebrated.

• Our activities are assessed through a transparent, user-centered, evidence-based approach.

• Proposed Actions:

• 1.1 Develop a unified brand identity and comprehensive marketing strategy to communicate the Library’s value.

• 1.2 Develop a unified, centralized, coordinated assessment program to facilitate improvements throughout the Library.

• 1.3 Develop mechanisms to highlight staff expertise.

• 1.4 Communicate the Library’s value and strategic priorities to internal and external audiences and partners.

• 1.5 Establish a baseline of knowledge for all staff (including student staff) and train them such that anyone can serve as an 
ambassador of and guide to Library services and resources.









Goal Implementation Teams 
SPI Needs You! 

Application period has ended for Goal Program Managers – watch this space for info on how 

to participate in the Goal Implementation Teams! 

# Goal Team Short 

Name (examples here – 

TBD by actual team) 

Goal 

Program 

Manager 

Cabinet 

Sponsor(s) 

1 Play a Visible, Vital, 

and Valued Role in 

UCLA's Life  

Visibility Team   Stephanie 

Kimura, Dawn 

Setzer 

2 Ensure Effective 

Access to Information 

and Resources 

Access Team   Sharon Farb 

3 Function as the Heart 

that Enables Research 

to Thrive 

Research Team   Todd Grappone 

4 Become a Platform and 

Catalyst for Innovation 

in Teaching and 

Learning 

T/L Team   Judy Consales 

5 Develop a Strong 

Culture of Engagement 

and Leadership 

Engagement Team   Ginny Steel 

6 Provide Excellent 

Spaces for People to be 

Productive 

Space Team   Susan Parker 

 

 









Implementation Schedule
Ongoing work

Initial work / Milestone

New Hire Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

1.1 Develop a unified brand identity and comprehens ive marketing s trategy to communicate the Library’s  value. Launch new brand identity

1.2 Develop a unified, centralized, coordinated as s es s ment program to facilitate improvements  throughout the Library. As s es s ment hire --> ongoing

1.3 Develop mechanis ms  to highlight s taff expertis e. Expand on exis ting work

1.4 Communicate the Library’s  value and s trategic priorities  to internal and external audiences  and partners .

1.5
Es tablis h a bas eline of knowledge for all s taff (including s tudent s taff) and train them s uch that anyone can s erve as  an 
ambas s ador of and guide to Library s ervices  and res ources .

1 year of development

2.1
Develop a Library-wide collection s trategy that balances  the evolving Univers ity needs  related to res earch, teaching, and s tudy with 
new opportunities .

1 year of development

2.2
Evaluate current s taffing, organizational s tructures , decis ion-making and workflows  related to collections  lifecycle and identify 
priorities  for action. 

2.3
Develop a Library-wide pres ervation s trategy that includes  policies  and procedures  for all formats  and des ignates  s hared 
owners hip and accountability acros s  the Library.

6 months  of development --> ongoing implementation

2.4
Support efficient us e of exis ting technology and inves tigate new alternatives  to develop a technological infras tructure that 
addres s es  emerging needs  and s upports  collection acquis ition, dis covery, us e, and pres ervation.

Ongoing

2.5 Create a s ingle digital des tination that enables  the dis covery of all UCLA collections , regardles s  of format or s ource.

3.1
Es tablis h a comprehens ive and s calable s et of s ervices  acros s  the res earch lifecycle. Anticipate and res pond creatively to 
emerging needs  and new trends  in res earch. 

3.2
Build and make available s us tainable technical infras tructure for long-term hos ting of, interaction with, and acces s  to data and 
other novel res earch products .

3.3 Es tablis h a center with core s taff to coordinate and deliver res earch s ervices  and infras tructure. Requires  new hires

3.4 Build a comprehens ive training program for Library s taff who s upport res earch. Develop training --> ongoing 

3.5 Create phys ical s pace(s ) to s upport the activities  of the res earch center. Open new s pace

3.6 Formalize mutually-beneficial relations hips  between the center and other res earch entities  on campus .
3.7 Develop a cohes ive outreach and marketing plan for the center's  s paces , s ervices  and tools .

4.1 Coordinate ins tructional s ervices  in alignment with UCLA’s  mis s ion and evolving demographics . Requires  hiring + cros s -unit collaboration

4.2 Ground ins tructional s ervices  in effective pedagogical practice and continual evidence-bas ed improvement.

4.3
Deliver core competencies  in res earch s kills  and information literacy at the undergraduate, graduate, and profes s ional s chool 
levels  through s us tainable and s calable ins tructional s ervices .

4.4
Equip learners  and s cholars  to create and s hare new knowledge and deeply engage with our dis tinctive collections , innovative 
s ervices , and expert s taff.

Pilot program for 1 year Launch full program

4.5 Support, pioneer, and s howcas e innovative pedagogy. Links  to the Center in Goal 3

5.1
Trans form the way in which working groups , tas k forces , and committees  form and operate in order to s upport trans parency, 
accountability and efficiency in team-bas ed work.

Es tablis h new ways  of working --> rollout

5.2
Define and dis tribute participation in decis ion-making to all levels  of the organization, clarifying roles  and proces s es  to es tablis h 
cons is tent expectations  and trus t among s taff.  

5.3
Employ s tructures  that cultivate effective management and leaders hip s kills  to s teward the Library’s  goals  in s upport of the UCLA 
Mis s ion s tatement.

5.4
Implement a library-wide profes s ional development and continuing education program to es tablis h a culture of ongoing learning, 
leaders hip, and excellence in libraries  and higher education.

Development Implementation

5.5 Fos ter a divers e, inclus ive community among all s taff through trus t and empathy.

6.1 Identify and implement s paces  to pilot and increas e vis ibility of new initiatives . Identify opportunities  for quick piloting

6.2 Provide a s afe, clean, healthy Library environment.
6.3 Develop a comprehens ive and s us tainable plan for s paces  to hous e and acces s  collections .
6.4 Addres s  s taff workflows  and s paces , cons idering key adjacencies  and team dynamics . Conduct s tudy

6.5
Create s paces  that allow us ers  to be ins pired by and leverage our s pecial and dis tinct collections  and empower the making, 
pres entation, and exhibition of new knowledge. 

6.6 Create functional, s us tainable, eas y-to-navigate us er and s taff s paces  that fos ter creativity, community, and connections
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Goal 3: Heart of 
University 
Research 

Goal 4: Platform 
and Catalyst for 
Teaching and 

Learning

Goal 5:     
Culture of 

Engagement 
and Leadership 

in the Library

Goal 6: 
Productive and 
Excellent Space

Goal 1: Valued, 
Vital, and 

Visible Role

Goal 2: Effective 
Information and 

Resource 
Access 
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UCLA Library Strategic Planning - Goals & Actions / Expense Projections Key: Initial cost Ongoing cost

PROJECTED EXPENSES (Yes/No) Amount Source Additional Notes

GOAL Action Priority

(core, 

enhancement, 

exploration)

Timeline

When will the 

action occur?

FY 16 FY17 FY18 FY19 Subtotal Steady State Steady State Where will the 

money be coming 

from?

1. Value & Visibility 1.1 DEVELOP MARKETING STRATEGY: Develop unified brand identity and 

comprehensive marketing strategy to communicate the Library's value

core 2016-19 Consultant: $75,000 Marketing budget to 

individual units

$175,000  Yes $0  Some UL 

carryforward 

1. Value & Visibility 1.2   ENHANCE COMMUNICATION: Communicate the Library's value and 

strategic priorities to external and internal audiences and partners

enhancement 2016 Develop tools, vocabulary, 

one page summaries

Staff training Improve wayfinding 

(see 6.2)

$25,000  Yes $0  Some UL 

carryforward and 

some permanent 

1. Value & Visibility 1.3   STAFF ACCOMPLISHMENTS & OUTREACH: Develop mechanisms to 

highlight staff expertise

exploration 2016-19 Website. Also create 

compendium of staff skills 

$5,000  Yes $0  Permanent budget 

1. Value & Visibility 1.4   TRAIN STAFF AS AMBASSADORS: Establish baseline of knowledge 

for all staff (including students) and train them such that anyone can serve 

as an ambassador of and Guide to Library services and resources 

enhancement 2016-17 training $15,000  Yes $0  UL carryforward 

1. Value & Visibility 1.5   ASSESSMENT: Develop a unified, centralized, coordinated 

assessment program to facilitate improvements throughout the 

LibraryCreate, lead, and aggregate unified assessment across the Library

enhancement and 

exploration

2016-19 Tools and training; reports; 

dashboard; budget for 

assessment project; 

professional development to 

build staff expertise; 

New position $70000 + 

benefits

(See 6.1, 

etc.)Infrastructure to 

routinize gathering of 

regular qualitative 

feedback from users

$70,000  Yes $0  Permanent budget 

2. Information & Resource 

Access

2.1   Develop a Library-wide collection strategy that balances the evolving 

University needs related to research, teaching, and study with new 

opportunities

core 2016-19 Cost of+1 FTE assessment 

librarian; percentage of 

existing librarians/staff on 

task force to develop 

strategy & reallocate 

resources

continued 

reassessment for 

assessment librarian

continued 

reassessment for 

assessment librarian

continued reassessment 

for assessment librarian

$70,000  Yes  Permanent budget 

2. Information & Resource 

Access

2.2   Create a unified interface to increase discovery of all UCLA collections, 

regardless of format or source

exploration 2016-19 three hours a week of task 

force 

hire 2 fte programmers 

(@$90,000 plus 

benefits each) & cost 

to buy discovery tool 

(~$100m for tools)

ongoing programmers 

& tool expenses

ongoing programmers & 

tool expenses; assess 

effectiveness of pilot and 

determin ongoing 

expenses

$1,180,000  Yes  Permanent budget 

2. Information & Resource 

Access

2.3   Develop a Library-wide preservation strategy that includes policies and 

procedures for all formats and designates shared ownership and 

accountability across the Library

core, 

enhancement

2016-19 Cost of 1 FTE digital 

preservation officer

 Cost of digital 

preservation system; 

Cost of additional staff 

as needed

$200,000  Yes $0  Permanent budget 

2. Information & Resource 

Access

2.4   Evaluate current staffing, organizational structures, decision making 

and workflows related to collections lifecycle and identify gaps/needs to be 

acted upon.

core 2016-2017 1FTE 2 year temporary 

project manager to manage 

task force; 3 hours per week 

from task force members

Cost of additional staff 

as identified by task 

force

Cost of additional staff 

as identified by task 

force

Cost of additional staff as 

identified by task force

$100,000  No two years  Some UL 

carryforward; 

permanent budget 

2. Information & Resource 

Access

2.5   Create technological infrastructure (hardware and software) to support 

efficient use of existing technology and identify emerging technology needs 

that support collections from acquisition to discovery to preservation to use.

core, 

enhancement

2016-19 TBD by owner of 2/5 $200,000  Yes  Existing staff 

3. Research 3.1   Establish Digital Scholarship Center enhancement and 

exploration

2016-19 Planning; see 6.5 Reassign existing 

Library staff; renovation; 

furniture; equipment

$100,000  Yes $45,000  Some existing 

staff; some 

carryforward; some 

permanent 

3. Research 3.2   Training for staff in support of research process exploration, core 2016-19 Training and release time $25,000  Yes $0  Permanent budget 

3. Research 3.3   Develop a comprehensive and coordinated outreach plan for research 

lifecycle services

exploration, core 2016 Produce materials; maintain 

outreach

Materials and outreach Materials and outreach Materials and outreach $5,000  Yes $5,000  Permanent budget 

3. Research 3.4   Formalize relationships with related UCLA offices / entities exploration 2016-19 Inventory and gap analysis of 

stakeholders and library 

services

Joint workshops and 

events related to grant 

proposal writing, 

presenting research

$5,000  Yes $2,500  Some UL 

carryforward and 

some permanent 

3. Research 3.5   Build and make available sustainable technical infrastructure for long-

term hosting and interactive access of data and other novel research 

products

enhancement and 

exploration

2016-19 Build tech-data-visualization 

hub (IR)

Pilots and pursue 

dedicated funding, 

grants

Data mining; Data Archive 

data replicated from 

Dataverse (long term 

preservation)

$200,000  Yes $40,000  Permanent budget 

3. Research 3.6   Establish a comprehensive and scalable set of services across the 

research lifecycle

exploration 2016-19 Create tiered service model; 

identify staff and tools; 

publicity; documentation

$5,000  Yes $2,500  Permanent budget 

4. Teaching & Learning 4.1   Coordinate instructional services in alignment with UCLA's mission and 

evolving demographics

 core, exploration 2016-19 Organizational consultant 

($75,000); training, 

workshops, professional 

development

New positions (3?), 

post masters 

fellowships (3?)

Staff time for mentoring $350,000  No for experts; 

yes for staff 

and fellowships 

$250,000  Some 

carryforward; some 

permanent 

4. Teaching & Learning 4.2   Ground Library instructional services in effective pedagogical practice 

and continual evidence-based improvement

enhancement and 

exploration

2016-19 Define core competencies, 

staff time; team of 3-4 

instructional designers 

($200,000 one time); Hire or 

reassign DIIT programmer to 

redesign SIA/statistics 

($50,000?); professional 

development funds ($10,000)

Host ACRL 

Assessment Immersion 

at UCLA ($10,000)

3-5 FTE positions for 

instructional design 

and assessment 

($75,000 plus benefits 

per each)

$450,000  No for 

designers and 

programmer; 

yes for staff 

time, training, 

development, 

and permanent 

FTE 

$350,000  Some 

carryforward, most 

permanent budget 

4. Teaching & Learning 4.3   Deliver core competencies in research skills and information literacy at 

the undergraduate, graduate, and professional school levels through 

sustainable, scalable, and systematic instructional services

exploration, core 2016-19 Create online modules; 

create and deliver week long 

institute for graduate 

teaching assistants;  train all 

Access Services student 

workers

Innovation awards for 

library staff pilots

Graphic designers, new 

outreach materials

$10,000  No for hired 

designers; yes 

for others 

$10,000  Most permanent 

budget 

4. Teaching & Learning 4.4   Equip learners and scholars to create and share new knowledge and 

deeply engage with our distinctive collections, innovative services, and 

expert staff

exploration, core 2016-19 Lux Lab $300,000-475,000; 

($8000-45,000 annual 

upkeep)

Develop scalable 

services and support 

for pedagogy related to 

new media and 

technology (3D 

printing, laser 

engraving, etc.)

$450,000  Yes $200,000  Some carryforward 

and most 

permanent budget 

4. Teaching & Learning 4.5 Support, pioneer, and showcase innovative pedagogy exploration 2016-19 Staff time $0  Yes $5,000  Permanent budget 

5. Relationships within the 

Library

5.1  Transform the way in which working groups, task forces, and 

committees form and operate in order to support accountability and 

efficiency in team-based work.

core 2016-17 staff time (calculate staff 

time and FTE to allow staff 

time to participate in 

organizational learning 

activities and strategic plan 

implementation without 

affecting operations); 

staff time to implement $0  Yes $5,000  Permanent budget 

5. Relationships within the 

Library

5.2  Develop a comprehensive professional development and continuing 

education program related to management and leadership in libraries and 

higher education establishing a culture of leadership excellence and 

managerial accountability and review.

enhancement 2016-18 staff time, funding for training 

programs, facilitators; 

involvement from LHR, 

LAUC/LSA

staff time to implement staff time to assess 

and refine

$5,000  Yes $5,000  Permanent budget 

5. Relationships within the 

Library

5.3   Employ policies, procedures, and structures that cultivate effective 

management and leadership skills to shape, communicate, implement and 

steward the Library’s goals in support of the UCLA Mission statement.

core 2016-17 staff time, funding for training 

programs, facilitators;  UL 

time and possible ULMA 2.0

$25,000  Yes $0  Permanent budget 

5. Relationships within the 

Library

5.4  Define and empower decision-making participation at all levels of the 

organization, pushing it down to the lowest appropriate level, thus clarifying 

roles and processes to establish consistent expectations and trust across 

the Library.

core 2016-17 staff time (calculate staff 

time and FTE to allow staff 

to participate in 

organizational learning 

activities and strategic plan 

implementation);  UL time 

and possible ULMA 2.0

staff time to implement $0  Yes  Permanent budget 

5. Relationships within the 

Library

5.5  Develop a shared understanding among all staff by increasing 

knowledge of colleagues’ skills, expertise, interests, and accomplishments 

to facilitate innovative workflow solutions while fostering a diverse and 

inclusive environment.

exploration 2016-19 staff time to study and 

assess; involve multiple staff 

and groups or units

staff time to implement staff time to implement staff time to assess and 

refine

$5,000  Yes  Permanent budget 

5. Relationships within the 

Library

5.6  Establish mechanisms for periodic assessment and evaluation for the 

prioritization of the use of all types of resources that support cross-unit 

functions or services and ensure that resources are aligned Library-wide.

exploration 2016-19 Staff time to review and 

propose

staff time to study and 

assess; consultant to 

set-up new unit or 

group; possible new 

unit or group

FTE? For expertise and 

establish culture and 

skills for data-driven 

decision-making 

processes (see 1.5 and 

2.1)

staff time to study and 

assess

$75,000  Yes $76,875  Permanent budget 

6. Space Effectiveness 6.1   Develop a data-driven approach to assessing space core FY16-19 Consultant: $75,000 Space Team; travel and 

training; data and 

dashboards

$125,000  No for 

consultant; yes 

for other 

$20,000  Some carryforward 

and some 

permanent budget 

6. Space Effectiveness 6.2   Create great user and staff spaces that foster creativity, community, 

and connections

enhancement 2016-19 Consultant for signage 

review: $75,000

See 5.3; Consultant for 

workflow and 

adjacencies $75,000; 

renovation and furniture; 

ongoing budget for 

signage

$250,000  No for 

consultant, yes 

for other 

$25,000  Some carryforward 

and most 

permanent budget 

6. Space Effectiveness 6.3   Address processing workflows and spaces, considering key 

adjacencies and team dynamics

core 2016-19 Consultant for review 

$75,000; Relocate and 

reconfigure staff and 

processing spaces;add new 

touchdown spaces

$125,000  No for 

consultant; yes 

for other 

$20,000  Some carryforward 

and most 

permanent budget 

6. Space Effectiveness 6.4  Develop a comprehensive and sustainable plan for collections space exploration 2016-19 Experts' fees $75,000; Staff 

time to keep up data and 

inventories; represent UCLA 

Library at regional and UC 

meetings; plan and prioritize;  

SRLF and other physical 

storage locations, costs, 

rentals, as well as digital 

storage and preservation 

$85,000  No for 

consultant; yes 

for other 

$10,000  Some 

carryforward; 

ongoing on 

permanent budget 

6. Space Effectiveness 6.5  Create physical and digital spaces that highlight our special and 

distinctive collections and better enable us to provide services

core 2016-19 See 3.1; Furniture and 

equipment for different 

spaces; programming, 

licensing and infrastructure 

costs; renovation costs; 

potential for staff needed to 

supervise or activate spaces

$150,000  Yes $250,000  Some 

carryforward; 

ongoing on 

permanent budget 

6. Space Effectiveness 6.6   Foster a safe, clean, healthy Library environment. enhancement 2016-19 Cost of custodian dedicated 

to Library, starting with YRL 

(salary + benefits)

$45,000  Yes $45,000  Permanent budget 

-                   

Total: $4,530,000 $1,366,875









THANK  YOU!

Susan E. Parker, Ph.D.

Associate Dean, University Library, UCLA Libraries

sparker@library.ucla.edu


